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A Message from the President
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Out of a firm conviction that a company has a social responsibility to protect the environment,
Yamato Transport has been continuously engaged in environmental activities since 1991.

While striving to achieve its first goal [ increased convenience to customersl Yamato transport
has implemented a number of measures to reduce the environmental impact of its operations.

The Company had set a goal of deploying 2,400 low-emission vehicles in its fleet by fiscal 2010.
This goal was achieved in fiscal 2002, eight years ahead of schedule. Then, in July 2003, the
Yamato Group Corporate Philosophy was established, setting forth a uniform philosophy for the
entire Group. This document contains environmental protection directives for the Group, and we are
striving to achieve more thorough compliance with these. In September 2003, we will tackle a new
challenge with the implementation of the Yamato Transport Global Warming Prevention Targets.
Among the goals set forth in this document is a 30% reduction (from fiscal 2002 levels) in CO2
emissions per parcel delivered, this target to be achieved by fiscal 2012. Concrete steps toward this
goal include the establishment of 1,000 satellite centers, which use hand trucks to conduct their
pickup and delivery operations rather than automobiles, and the addition to our fleet of 20,000
hybrid vehicles.

To meet its corporate responsibilities, Yamato Transport has set high goals for its environmental
protection programs, and is exerting the utmost efforts to achieve them.

We ask your understanding and support as we face these challenges.

20030 90
September 2003
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Atsushi Yamazaki
President
Yamato Transport Co., Ltd.
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Highlights of fiscal 2002
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Acquisition and deployment of low-emission vehicles
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The Company is accelerating its shift to low-emission vehicles in the interest of 6000

reducing air pollution in large metropolitan areas. In fiscal 2002, a total of 2,657 low- 4,000 2300

emission vehicles were added to our fleet, exceeding the long-term goal of 2,400 Los1 5

low-emission vehicles by 2010 that was announced in 1998, and doing it eight years 2,000 1077 |

ahead of schedule. We have established a new goal of 20,000 low-emission RE

vehicles in the Company fleet by 2012, ten years from now. 1998 1999 2000 2001 2002 2008 At
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In December 2002, we commenced test operation of one small hybrid truck as a
pickup and delivery vehicle. This vehicle, the world's first two-ton hybrid truck, can refuel
at existing gas stations, so no new infrastructure is required. Even more than the
reductions in NOx and particulate matter emissions, hybrid vehicles are notable for their
potential contribution to reduced CO2 emissions. We will commence the full-scale
acquisition and use of these vehicles in the fall of 2003.
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As one step in our deployment of low-emission vehicles, we are testing a large
compressed natural gas (CNG) truck. This truck emits litle CO2 and NOX,
particulate emissions are zero, and engine noise and vibration are low, making it a clean
and highly safe vehicle. We will be verifying various performance characteristics to
determine the feasibility of using these vehicles.
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On October 1, 2002, Yamato Transport received the Tokyo Municipal Merit Award, which
is given to “ individuals or organizations that make a notable contribution to the
quality of life or culture for the city's citizens.” = The Company received the
environmental protection award for “ contributing to the preservation of the city's
environment through significant progress in the adoption of low-emission vehicles.”
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Number of satellite centers, which do not use pickup and delivery trucks, increased by 114.
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Satellite centers use hand trucks, or in some cases subcompact automobiles, to
conduct their pickup and delivery operations. In fiscal 2002, the Company increased the
number of these centers by 114 to a total of 452 at March 31, 2003. These are
located primarily in the major metropolitan areas. As no air pollutants or greenhouse
gasses are emitted, this transport system is completely eco-friendly.
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Promoted modal shift in energy conservation and reduction of emissions.
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The Company is moving forward with a modal shift in its efforts to reduce emissions of
gasses that contribute to global warming and air pollution, conserve energy, and
contribute to the abatement of traffic congestion. In fiscal 2002, the Company
increased its utilization of JR's railway container shipping by 130%, year on year,
and its shipping via ferry by 110%.
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Introduced an office-supply procurement control system to promote green procurement.

20030 30000Web0 00000 OOOOCOOOOOCOOO0OODOOO
uogoooobooboobcoobobooboboooooboooOooooObobooooOon
gooooobooooboboobobobooboooobooboooooooong

The Company introduced a Web-accessible office-supply procurement control
system for the entire Company in March 2003. In addition to reducing procurement costs
and reducing the labor required for processing orders, the system promotes green
procurement by increasing the number of environmentally friendly products ordered.
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Introduced new handling equipment that reduces CO2 emissions and noise.
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To increase workplace safety and efficiency at our business locations and protect
the environment, we have replaced forklifts with the new Lifter freight handling
equipment. Lifters emit only one-quarter the CO2 of forklifts, and are 20dB quieter.




HRERERE

Corporate Data
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Name Yamato Transport Co.,Ltd.

Headquarters 16-10, Ginza 2-chome, Chuo-ku, Tokyo
Established November 29, 1919

Representative Atsushi Yamazaki, president

Paid-in capital ¥120,547 million

Number of shareholders 33,696
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Composition of consolidated net sales
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Information and
communications businessC]
18.8 billion

pO0000000000000
(Information services,
IT equipment sales)
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Other businesses[] 22.3billion

OOo00000Dooooooo
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(Manufacture and sale of
packaging materials, book
sales, leasing, and others)
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74100

International transport
businessO 74.1billion

poOoOoooocoooo
(Marine and air freight,
and others)

afafalalafs
8,56800

Domestic transport business(]
856.8billion
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(Parcel delivery, moving, Yamato
Mail, Kuroneko Mail, railway
shipping, domestic air freight,
COD services, and others)

OO O operating revenues

00O Consolidated

0 O Non-Consolidated

1,000,000

0000 /¥millionsD| O 906,94

767,655 812,354

800,000
786,832
705,591 743,910

600,000

400,000

200,000

4 932,120 972,135

819,677 838,850

1998 1999 2000

0000 ordinary income

00 Consolidated

2001 20020000

0 0 Non-Consolidated

60,000
0000 /¥millionsOd

O

53,514 54,431

58,492

50,000
43,879
39,641

40,000
39,607

30,604 32,293

30,000

20,000

10,000

46,652

40,225

1998 1999 2000

0000 Number of Employees

00O Consolidated

2001 20020000

0 O Non-Consolidated

120,000

0 0 O employees(] O 108,700 112,948
101,784
100,000 E—
93225 97474 100,090
83,577 91,026 ,

80,000 72 o E W
74,880

60,000 —— — | _— ||

40,000 —— — | _— ||

20,000 —— — — _— ||
1998 1999 2000 2001 20020000
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Number of sales officed] Non-Consolidated 0 Number of parcel handling agents
S 3,279 S 312,513 317,595
0 O /stored|0 0 0O /stored
3,003 99,160 : ;
3,000 5775 300,000
2,500 2239 2311 250,000
2,000 200,000
1,500 150,000
1,000 100,000
500 50,000
0
1998 1999 2000 2001 2002 1998 1999 2000 2001 2002
gooog goooo
gooOooooo O0000OD2003030310000
Number of vehicles] Non-Consolidated Composition of vehicle fleet(as at March 31,2003)
Dglviﬁigggg 31,922 ooooooag oomooooooooo
30.000 29,004 30,223 3 Midsize freight vehicles Other vehicles] Forklits, etc.[]
' 825 2,705
25,000 ooooooo
Large freight vehicles
20,000
1,105
15,000 ooog ——————e
10.000 Subcompact vehicles
' 1,921
5,000 goooooog
Small freight vehicles
1998 1999 2000 2001 2002 27’972 0 O /vehicleO
oooo
goododooooooo
Operating revenues from Takkyubin(Yamato's door-to-door parcel delivery
services),Takkyubin delivery volume
[ 0000000 0 Operating revenues from Takkyubifll Non-Consolidatedr]
Femss==0 0000000 0O Takkyubin delivery volumél Consolidated O ooooooooon
700,000 140,000 . . .
0 00O /¥millionst O 636,859 651882 [0 O O O 10thousands parcelsO Operating revenues from moving services
584,703 613,984 0 Non-Consolidated [J
600,000 559,780 120,000 50,000
000 O /¥millionsD|C,
42,812
500,000 100,000 AL764 o167 41875 41,962
40,000
400,000 80,000
30,000
300,000 60,000
20,000
200,000 40,000
100,000 20,000 10,000
0 0 0
1998 1999 2000 2001 2002 1998 1999 2000 2001 2002
goooo gooo

000000000 DODODODO Trends in parcel delivery service areas
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0000000007080 000000000 The companies of the Yamato Group are listed on pages 7 and 8.
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To advance the implementation of group management,
the Yamato Group has established its “ Rebirth and Evolution Three-Year Plan.”
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In April 2002, Yamato established the Group's first
medium-term management plan, th& Rebirth and Evolution
Three-Year Plan.” The plan strengthens Group manage-
ment by clarifying directions for the entire Group and
reaffirming the corporate mission and role of each com-
pany within the Group.

A goal of the Yamato Group set forth in the plan is to play the
role of linking and tying together every facet of life in
society. Through these means, Yamato strives to be the
only firm in its business sector capable of providing more
convenient services to society.

This plan not only calls for the evolution of the more than 50
members of the Group into a more attractive enterprise,
but for the effective interweaving of the strengths of each to
create new services. In addition, it mandates the enhance-
ment of competitiveness through the imple-mentation of
radical structural reforms to management systems, for the
purpose of increasing the Group's total corporate value.

To make the plan more effective, business domains are
clearly demarcated, and the various companies grouped
by business category. Operations based on the new
groupings commenced in April 2003.
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BlZ-Logistics Business
Business to business distribution
(Logistics business,international shipping,
transport of art objects)
Yamato Logistics Co.,Ltd and 14 other companies
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e-Business
Information and communications business
(Development of ASP and
information systems for businesses)
Yamato System Development Co.,Ltd and
2 other companies
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The Yamato Group's business categories
(as at July 1, 2003)
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Delivery business
Distribution business serving private individuals, and
small and medium-sized businesses
(Parcel and mail delivery)
Yamato Transport Co.,Ltd and one other company
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O0000OO0O00@mOomMoooo0ooooomoaon Yamato Home Service Co.,Ltd and
gooooooo0m@momoooboooooomoaa 10 other companies
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Group support business
Integration and standardization of redundant
functions within the Group, achieving
improvements in efficiency and
reductions in costs.

(Mainline transport business,
temporary staffing business)

20 companies

gogodoooon
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Financial Business
Financial services
(Settlement services for and financial product sales
to businesses and consumers)
Yamato Collect Service Co.,Ltd and
one other company
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Basic Environmental Protection Policy
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The establishment of a standard corporate philosophy for the
Group in July 2003 is one measure in Yamato's press
toward the implementation of group management. Be-
cause the Group Corporate Philosophy closely adheres to the
Yamato Transport Corporate Philosophy, which was
established in 1995, each employee within the group can be
guided by it in his duties. In addition, the Group Corporate
Philosophy contributes to the effort to strengthen internal
systems, in that it provides guidance on the three realms of
social responsibility: compliance, environmental protec-
tion, and information security.
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Yamato Group statement of environmental protection policy
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Environmental protection activities are one element of a company's
social responsibilities. Moreover, as a corporate citizen of the regions
in which it does business, the Yamato Group places increasing
importance on winning the trust of the public in the course of its
business activities.

Each committee in the Yamato Group seeks to heighten employees*
sense of participation in environmental protection activities through
activities that promote environmental protection. Guided by the Group
Corporate Philosophy and cognizant of increasingly strong statutory
provisions, the Group will address the important issues outlined below
with renewed vigor.

0000 important issues
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warming

1. Energetically promote measures to
prevent air pollution and global

(1)Air pollution countermeasures

0 Reduce automobile exhaust emissions
through the planned introduction of low-
emission vehicles and the use of
alternative vehicles that conform to
recent emission regulations, to ensure
compliance with regional ordinances and
laws limiting vehicular NOx and
particulate matter emissions.

0 Promote participation in the voluntary
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gooobOoobDooooobOoOoooo
goooommoooooo

0o0OooooO0O0O0OOOoOoOoO0Oooo
go000ooooooobooboocoooo

gooo0ooobOoboooobooo
3. Vigorously promote green procurement
00 Promote green procurement in accordance
with green procurement guidelines.
0 Raise the consciousness of the Yamato
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introduction of low-emission vehicles.

O Promote the development of the
infrastructure needed for the smooth
introduction of low-emission vehicles.

(2)Global warming countermeasures

[ Discourage extended periods of engine
idling.

[ Promote ecodriving and practice
environmentally friendly driving.

O Promote the introduction of hybrid
vehicles, which greatly reduce CO2
emissions as well as reducing air
pollution.

Group and its suppliers regarding abroad
spectrum of green procurement issues,
based on the Group's fundamental
doctrine.
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4. Raise employee's consciousness of
environmental issues; actively
participate in regional environmental
protection activities.

ooboooooooooooooo
oooooo
0oooOooooooooooooooo
ooooooooooooood
oooooooooooooooooo
go00O000o000CcOO0OO00ooo

2. Reduce waste emissions through
sorting

O Clarify recycling methods by category of
waste, and seek to expand the volume of
recycling.

0 Reduce waste generation by promoting
the development and use of reusable
packaging materials.

oooooooooooooooo
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5. Accurately calculate and release
information on the costs of environmental
measures, including waste disposal
expenses and the expenses of other
environmental countermeasures.
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Yamato Group
Corporate Philosophy
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Regional society
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Employee Code of Conduct

1. Fulfill responsibilities as a member
of society.

2. Base actions on law and reason.

3. Obey workplace rules.

4. Create a workplace that is

congruent with human nature.

Maintain good relations with

business partners.

6. Provide the best possible services
to customers.

o
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Yamato Transport Co., Ltd. Precepts
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1. Yamato goes its own way.

2. In our transport operations, we must understand
our customers' intent.

3. We must practice unfailing courtesy.
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Management Philosophy

The Yamato Group contributes to the
realization of a happier society through
sophisticated parcel delivery services as an
element of the social infrastructure, the
creation of increasingly convenient lifestyle-
related services, and the development of
innovative distribution services.
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Compliance
Environmental protection
Information security

oo

Employees
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Employee Code of Conduct 1. 00 20

Due diligence with regard to environmental protection
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The Yamato Transport Company Precepts
parallel the Group Corporate Philosophy as
basic principles. The various companies of the
Group are not required to adopt them formally,
however, as they embody the spirit in which
Yamato Transport was founded, they and the
Corporate Philosophy provide a conceptual
framework for every employee throughout the
Group.
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Customers
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Corporate Posture Priorities

1. Become a trusted enterprise.

2. Satisfy customers.

3. Achieve innovations in

convenience.

4. Contribute to commercial

distribution.

Respect for human life.

Adhere to legal compliance and fair

dealing.

. Create harmonious relations with
partners, and contribute to their
prosperity.

8. Create joy in work.

oo

~

oooooo
Shareholders and
investors

The Yamato Group desires to achieve healthy growth together with the regions in which it does business.
Accordingly, each employee is committed to caring for the environment in his locality, and engages in
environmental protection in the course of his daily duties.

¥ 10
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0 Yamato News[
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Kazushi Watanabe
Yamato Transport Co., Ltd.

Chairman of Global Environmental Committee
Managing Director

Since its Global Environmental Committee was established in
May 1991, environmental protection activities at Yamato
Transport have become increasingly dynamic.

In recent years, the business community increased its
disclosure of environmental information, and from fiscal 2000
Yamato Transport has published its annual Environmental Report
as a means of communicating with stakeholders. The current
report is the fourth edition.

Fiscal 2002 Achievements

The deployment of 2,657 low-emission vehicles brought us to
our 2010 goal eight years early. We increased the number of
satellite centers to 452, pressed forward with the modal shift
policy (gaining 26% from the previous year), and continued to
install catalytic converters on diesel vehicles, in compliance with
regulations. These and other steps allowed the Yamato Group to
make significant strides in reducing its emissions of air pollutants.

The Group has also increased its recycling, not least by the
March 2003 implementation of the office-supply procurement
control system, which has resulted in an increase in green
procurement.

Fiscal 2003

We will inaugurate the Yamato Transport Global Warming
Prevention Targets. The Company will be working to meet annual
targets on the way to achieving its final goals in 2012.

As Yamato Transport works toward further growth, it will also
intensify its environmental protection activities.

We hope to promote understanding of the Company's
environmental programs through this report, and will be grateful to
receive the frank opinions of our readers.

® 20030 000000 significant goals for fiscal 2003 :
20030 0 O O Fiscal 2003 goal

00 Measure

ooooooo 0 03,3200
Deployment of low-emission vehicles Cumulative total of 3,320
ooooooooooooo gi1o000

(Number of hybrid vehicles in total) (10 vehicles)
gooooooooooo 0 05000

Cumulative total of 500 centers

001100000000
Provide instruction at
11 branches nationwide.

goooooooo
. . 350
Increase recycling ratio :

Establishment of satellite centers

ooooooooo
Promotion of eco-driving

ooooooooo

0000000 gog
Promote green procurement

Office supplies :
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