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[Highlight (6 months)]  

 

Consolidated operating results: Revenue increased but profit decreased 

(1) Operating revenue: ¥729.8 billion  YoY ↑ ¥23.1 billion 

• Delivery Business: Upward trend with respect to delivery volume of TA-Q-BIN continued 

• Non-delivery Business: Results were firm primarily from existing services 

(2) Operating loss: ¥12.8 billion  YoY ↓ ¥33.8 billion 

• We have reached a phase of successive negotiations with our large-lot corporate clients 

(1,000 corporations) with respect to matters such as adjusting shipping schedules during 

busy seasons, cutting down on re-deliveries, and reviewing our rates. 

• We expect the negotiations to show full results beginning in the second half of the fiscal 

year. 

• Profits have been pressured by an increase in cost due to systemic improvements 

implemented to avoid the prospect of surges in delivery volume that would cause greater 

employee workloads and rising labor costs, including those of outsourcing workforce. 
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[Consolidated financial results (6 months)] 

 

(1) Nothing noteworthy has emerged in terms of non-operating income, non-

operating loss, extraordinary income and extraordinary loss. 

 

(2)  Loss attributable to owners of parent was ¥12.0 billion. 
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[Major factors of changes in revenues by segment] 

 

(1) Delivery Business (Revenue increase) 

Positive:  Upward trend with respect to delivery volume of TA-Q-BIN continued: ↑ 3.6% 

(Retail: ↑ 1.4%; Large lot commercial: ↑5.7%) 

(2) BIZ-Logistics Business (Revenue increase) 

Positive:  Favorable results in use of services by existing customers for Sales & Logistics 

and Medical Logistics 

Progress made in extending sales to various industries in trading logistics  

(3) Home Convenience Business (Revenue increase) 

Positive: Robust performance generated by moving-related services and the “Raku Raku 

Household TA-Q-BIN” service offered through initiatives that include providing new 

delivery services linked with flea market website applications 

(4) e-Business (Revenue increase) 

Positive: Gaining new customers and increase in use of services by existing customers for 

“e-On Demand Solutions” business  

Increase in use of “Web-based Shipment Control” service by existing customers  

(5) Financial Business (Revenue increase) 

Positive: Favorable results in lease services business 

(6) Autoworks Business (Revenue decrease) 

Negative: Sluggish sales of vehicle equipment 
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[Quarterly YoY trends of TA-Q-BIN delivery (first half)] 

 

(1) TA-Q-BIN delivery volume up 2.2 % YoY 

• Slowing rate of growth of TA-Q-BIN delivery volume in comparison with 1Q. 

(2) The unit price was down 0.2% YoY 

• Slowing rate of decline of unit price in comparison with 1Q. 
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[Quarterly YoY trends of Kuroneko DM-Bin (first half)] 

 

(1) Kuroneko DM-Bin volume: YoY ↓ 1.3% 

• We continue to face a sluggish market and a tough competitive landscape. 

 

(2) Unit price: YoY ±0 % 
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[YoY trends of TA-Q-BIN Business overseas (6 months)]  

 

(1) Our review of unprofitable transactions is reaching completion and TA-Q-

BIN delivery volume is trending higher. 

 

(2) We have been promoting development of a cross-border platform 

leveraging cold chain network. 
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[Major changes in consolidated operating expenses (6 Months)] 

 

(1) Operating revenue increased by 3.3% YoY while operating expenses increased by 

8.3% YoY. 

 

(2) The cost environment in the six months ended September 30, 2017 

• Rise in labor costs such as those involving outsourcing workforce 

→ Employee salaries and commission expenses increased by ¥13.4 billion or 5.3%, 

and ¥17.7 billion or 15.7%, respectively, in conjunction with increases in TA-Q-

BIN delivery volume backed by expansion of the mail order market. 

 

• Payments for specially acknowledged working hours additionally recognized in the 

three months ended June 30, 2017  

→ ¥5.2 billion (Bonus)  
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[Forecast of FY2018 (full-year) operating results]  

 

(1) Consolidated operating revenues: ¥12.0 billion higher than previous forecast; 

YoY ↑¥35.1 billion, ↑2.4% 

 

(2) Consolidated operating profit: Remain unchanged from the previous 

forecast; YoY ↓¥9.8 billion, ↓28.3% 
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[Summary of consolidated operating expenses (6 months)] 

(1) Personnel expenses: YoY ↑ ¥26.4 billion (↑7.2%)  

Employee salary: YoY ↑ ¥13.4 billion (↑ 5.3%) 

• Number of employees YoY ↑4.8% (full-time ↑3.2%, part-time ↑6.1%) 

Other personnel expenses: YoY ↑ ¥13.5 billion 

• Bonus …YoY ↑ ¥7.5 billion  

→ Including payments for specially acknowledged working hours additionally recognized in the three 

months ended June 30, 2017 (¥5.2 billion). 

• Legal welfare expenses  

→ Including expenses regarding the above-mentioned payments for specially acknowledged working 

hours, in addition to increases in personnel and expanded scope of social insurance eligibility 

(2) Subcontracting expenses: YoY ↑ ¥25.6 billion (↑9.1%) 

Commission expenses: YoY ↑ ¥17.7 billion (↑15.7%) 

→ Outsourcing of TA-Q-BIN deliveries continued to increase as a consequence of the tightening labor 

market and the proceedings of “reforming working styles” initiatives, while there has been no change 

in the trend of increasing TA-Q-BIN delivery volume 

Vehicle hiring expenses: YoY ↑ ¥3.6 billion (↑4.0%)  

→ Expenses were appropriately kept under control in general relative to delivery volume increases 

Other subcontracting expenses: YoY ↑ ¥4.2 billion (↑5.6%) 

→ Cost of sales increased due to robust results in the lease (installment sales/lease) business 

(3) Vehicle expenses: YoY ↑ ¥1.5 billion (↑ 7.4%) 

→ Fuel expenses increased by ¥1.1 billion YoY (↑12.5%) mainly due to a higher unit price of fuel 

(4) Other operating expenses: YoY ↑ ¥10.1 billion (↑6.8%) 

• Computer expenses......... ↑ ¥2.9 billion (expenses related to Eighth NEKO System) 

• Depreciation......... ↑ ¥0.3 billion 
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[(Full-year) Operating results forecast (by business segment)] 

 

(1) The full-year forecast for operating revenues is ¥12.0 billion higher year on year, which 

reflects higher than expected first-half results 

→ The forecast for the second half remains unchanged at this point in time 

 

(2) The full-year forecast for operating profit remains unchanged from the previous forecast, in 

view of factors that include higher commission expenses associated with an increase in TA-Q-

BIN delivery volume in the first half, and higher personnel expenses of newly-hired employees 

→ In the second half, we anticipate a recovery in profits due to factors that include increases in 
unit pricing as a result of negotiations with our large-lot customers, as we explained as of 
1Q, as well as lower commission expenses associated with decreases in TA-Q-BIN delivery 
volume and moves to fortify the workforce with newly hired employees 

 

(3) Delivery Business (In comparison with the previous forecast, operating revenues were ¥7.0 

billion higher and operating profit was unchanged) 

<TA-Q-BIN (Full-year)>  

・Parcels (1,826,000 thousand): In comparison with the previous forecast (1,831,000 

thousand), volume was 5,000 thousand lower 

・Unit price (¥590): In comparison with the previous forecast (¥585), unit price was ¥5 

higher. 

<Kuroneko DM-Bin>: Remain unchanged from the previous forecast 
 

(4) Non-delivery businesses 

・We revised the forecasts for operating revenue and operating profit in comparison with 
the previous forecasts to reflect prevailing circumstances.   
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[(Full-year) Operating results forecast (breakdown of operating expenses)] 

 

(1) With respect to overall operating expenses, we project increase of ¥12.0 billion 

(YoY ↑¥45.0 billion, ↑3.1%). 

(2) Major changes from the previous forecast 

• Personnel expenses: ↑ ¥5.0 billion 

Employee salary......... Increased due to increases in personnel 

• Subcontracting expenses: ↑ ¥9.0 billion 

Increased due to increases in delivery volume of TA-Q-BIN in the first half 

• Other operating expenses: ↑ ¥5.0 billion 

Increased due to increase in expenses associated with a higher-than-

expected upturn in TA-Q-BIN delivery volume in the first half (printing 

expenses, computer expenses, etc.) 

• Elimination in consolidation: ↓ ¥7.0 billion 
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