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I am Masaki Yamauchi, Representative Director and President of Yamato Holdings 
Co., Ltd. 
 
Thank you for participating in today’s Settlement of Accounts Meeting. 
 
I will now provide an explanation in line with the presentation materials. 
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I will start off with a summary for the six months ended September 30, 2015. 
 
(1) During the first half FY2016, revenues increased but income decreased in comparison with 

the same period of the prior fiscal year. 
(2) Operating revenue increased by ¥10.5 billion YoY largely due to strong operating results in 

the non-delivery businesses, particularly those of the BIZ-Logistics Business. 
(3) In terms of earnings, consolidated operating income decreased ¥3.2 billion YoY to ¥18.0 

billion, despite efforts taken to control costs by keeping them in line with operating volume. 
The decrease was partially attributable to a situation where growth in Kuroneko DM-Bin and 
the new TA-Q-BIN services was not sufficient to cover the adverse impact of discontinuing 
the Kuroneko Mail service, and also due to expenses incurred for advertising geared toward 
enabling further market penetration of the new services.  

(4) Operating income was ¥4.0 billion below the amount projected in our earnings forecast of 
the first quarter. 
Although cost control efforts have been going well for the most part, earnings have been 
adversely impacted by insufficient revenues. 

(5) Trends of respective operating segments are as shown on this slide, but I will touch on 
some key points in this regard. In the Delivery Business, despite delivery volume of existing 
TA-Q-BIN services having increased due to robust performance of the mail-order market 
and progress made in expanding sales for the new services, revenue was down slightly 
given that we were unable to make up for the adverse impact of discontinuing the Kuroneko 
Mail service. Meanwhile, income decreased by ¥4.1 billion given the additional impact of 
advertising expenses incurred for promoting the new TA-Q-BIN services. 

(6) In the non-delivery businesses, we made performance gains in operations that combine our 
networks with added value services, as part of our “Value Networking” design. 
In the Home Convenience Business, income increased which enabled us to achieve 
positive earnings for the entire first half of the fiscal year. The increase is a result of 
aggressive efforts to improve profitability by attaining gains in rates of capacity utilization on 
weekdays. 
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Next, let’s move on to operating results. 
  
(1) This table provides a summary of year-on-year results and comparative forecasts for 

operating revenue, operating income, and other earnings results. 
 
(2) Profit attributable to owners of parent decreased by ¥2.3 billion YoY, to ¥9.7 billion. 
 
(3) Nothing noteworthy has emerged in terms of extraordinary income and extraordinary loss. 
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Next is the YoY analysis of changes in consolidated operating revenues. 
  
(1) Revenues by operating segment were as stated in this slide. 
  
(2) As shown in the slide, revenues increased in the BIZ-Logistics Business, e-Business and 

Financial Business segments. 
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Next for the analysis of changes in consolidated operating expenses. 
 
(1) Consolidated operating expenses increased 2.1% YoY.  
(2) We continue managing costs to ensure that they are appropriately geared to increases in TA-Q-BIN 

delivery volume.  
We will persist in implementing cost controls, which include initiatives to boost productivity and other 
such measures. 

(3) Details regarding changes in operating expenses are as indicated on this slide. 
Managing Executive Officer Shibasaki will cover specifics with slide 10 which provides an analysis 
of changes in consolidated operating expenses, and also with slide 11 which provides an analysis of 
changes in operating expenses of the Delivery Business. 
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Now we come to quarterly YoY trends for consolidated operating income. 
  
(1) This bar chart gives a YoY comparison of operating revenues and operating expenses. 
(2) Operating income decreased by ¥2.4 billion YoY, due to factors such as lackluster 

revenues and an increase in advertising expenses incurred with the aim of achieving 
further market penetration with the new services. 
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Next, we will move on to quarterly YoY trends of TA-Q-BIN delivery volume and unit price. 
The figures shown on this slide include delivery volumes for the TA-Q-BIN Compact and 
Nekopos services which were launched in April 2015. 
  
(1) TA-Q-BIN delivery volume in the three months of the second quarter of FY2016 increased 

by 4.4% YoY, underpinned by factors such as growth in the mail-order market and 
increased volume handled through the new services. 

(2) The unit price decreased by 1.8% partially due to a shift in the product mix brought about by 
an increasing number of mail order-related parcels, and also due to gains in volume 
handled through the new services which have lower unit pricing. 

(3) As shown in this slide, a breakdown showing the rate of unit price increase by market 
reveals a 1.5% decrease in the retail market and a 0.1% increase in the large lot commercial 
market. 
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Next we move on to quarterly YoY trends of Kuroneko DM-Bin volume and unit price. 
This slide shows results of the Kuroneko Mail service for the prior periods in FY2015 and 
earlier. 
  
(1) Kuroneko DM-Bin volume over the three months of the second quarter of FY 2016 

decreased by 20.2% YoY. The decline was attributable to factors such as a shrinking 
market for direct marketing using print media, an increasingly competitive environment, 
and our situation of no longer handling individual customer business upon discontinuance 
of the Kuroneko Mail service. 

(2) As for handling volumes by market, as shown on this slide, deliveries primarily of direct 
mail dispatched from large lot commercial facilities decreased by 10.3%, and deliveries 
dispatched from TA-Q-BIN centers decreased by 38.8%.  

(3) Unit price of the Kuroneko DM-Bin service has decreased by 6.5% in comparison with 
the previous year to ¥58. The decline is attributable to an increase in the relative 
proportion of business involving large-lot customers in terms of overall volume handled, 
which is partially due to the fact that individual customers are no longer covered by this 
service upon discontinuance of the Kuroneko Mail service, and also due to a decrease in 
volume handled in the small-lot commercial market. 
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Next we look at progress achieved by the TA-Q-BIN business overseas. 
  
(1) This slide shows results in terms of delivery volume. 

As we also mentioned in the first quarter, delivery volume has decreased due to current efforts being 
taken in respective regions to boost profitability through means such as price-hike negotiations with 
unprofitable shippers who were acquired when the business was initially launched. 
The total delivery volume including that of Taiwan is listed in the lower part of this slide. 
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Here are our full-year operating results forecasts for FY2016. 
  
(1) In view of our current operating results, we have downwardly revised our operating results 

forecasts from the first quarter. 
(2) As explained previously, operating income was ¥4.0 billion below the amount forecast due to 

apparently inadequate revenues in the Delivery Business during the first half of the fiscal year.  
On the basis of that outcome, we have downwardly revised our full-year forecasts, thereby 
reducing our projections for operating revenues by ¥15.0 billion, operating income and ordinary 
income by ¥3.0 billion, and profit attributable to owners of parent by ¥2.0 billion. 

   We will still continue to work hard as a team to partly compensate for falling short of the 
earnings forecasts in the first half and once again better our record profits of the previous fiscal 
year. 

 
 
That concludes my explanation. 



My name is Kenichi Shibasaki, and I am in charge of Finance and Accounting, and Investor 
Relations. 
Thank you for participating in today's Settlement of Accounts Meeting. 
I will now provide an explanation on the settlement of accounts, in line with the presentation 
materials. 
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Operating expenses is as Mr. Yamauchi explained in Slide 4. 
(1) Personnel expenses rose ¥7.5 billion YoY. 

Employee salaries and the retirement benefit expenses are as stated in this slide.  
     
Other personnel expenses increased ¥1.4 billion YoY.  
The breakdown of this is as follows: 
  1) Legal/welfare-related expenses: ↑ ¥1.0 billion 

2) Short-span part timer expenses: ↓ ¥0.9 billion (decrease due to productivity gains and 
conversion of some of the outsourcing workforce to employee status)                       

(2) Subcontracting expenses rose ¥5.5 billion YoY.  
Of that amount, commission expenses increased ¥3.1 billion YoY. 
In the Delivery Business, although commission expenses for DM-Bin deliveries decreased in line with lower 
DM-Bin delivery volumes, there was an increase in commission expenses associated with issues involving 
adverse weather conditions, increases in TA-Q-BIN delivery volume, and higher revenues generated from 
other business operations. Accordingly, whereas the total decrease in such expenses amounted to ¥0.2 
billion, they were kept below growth in TA-Q-BIN volume. 
In the non-delivery businesses, on the other hand, commission expenses increased by ¥3.3 billion YoY, due 
to greater use of subcontracting, temporary staffing and other services in order to ensure quality when starting 
operations as we expand business. Commission expenses increased by ¥2.2 billion (+10.4%) in the BIZ-
Logistics Business.     
Vehicle hiring expenses increased by ¥0.7 billion YoY.  
This slight increase was a result of factors that include an increase in TA-Q-BIN delivery volume and 
remaining effects of higher unit prices for hiring vehicles in the previous year.     
Other subcontracting expenses rose ¥1.5 billion YoY, primarily due to higher costs of sales.  
Increasing sales in the lease business, which is part of the Financial Business segment, have been a major 
factor linked to increased revenue.      

(3) Vehicle expenses declined ¥2.9 billion YoY.  
Of that amount, fuel expenses decreased by ¥3.2 billion due to lower fuel prices.     

(4) Other operating expenses increased by ¥6.4 billion YoY.  
The breakdown of this is as follows: 
 Depreciation:  ↑ ¥0.4 billion 

Advertising expenses:  ↑ ¥1.0 billion (for new services) 
Size-based enterprise tax:  ↑ ¥0.7 billion  
Computer expenses:  ↑ ¥0.9 billion (due in part to a greater need for data processing 

associated with an increase in TA-Q-BIN deliveries) 
Also includes higher expenses associated with inter-group transactions, etc. 
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This slide contains the statement of operating expenses for the Delivery Business. 
I have just covered these details, so will now move on to the next slide. 
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The full-year forecasts for operating revenues and operating income by business segment are as 
follows. 
 
(1) Starting with FY2016, Yamato Staff Supply, which was previously included in Other segment, has 

been shifted to Delivery Business segment. With this change between the segments, FY2015 
results for Delivery Business segment and Other segment have been modified to meet the current 
structure. 

(2) With respect to our overall full-year operating results forecast, we have revised our projections 
downward from the previous forecast for operating revenues and operating income, as was 
explained by Mr. Yamauchi. In the second half of the fiscal year, we will take steps to make up for 
our underperformance in achieving the first half targets to the extent possible. 

(3)  In that regard, please refer to the forecasts of slide 13 and page 10 and thereafter of the 
supplementary materials provided. 
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This last slide of the presentation shows our full-year forecasts for consolidated operating expenses. 
 
(1) The full-year forecast for expenses has been decreased by ¥12.0 billion as compared with the previous forecast, in light 

of prevailing trends. We now forecast expenses of ¥1,346.0 billion for the entire year, for an increase of 1.3% YoY. 
(2) I will now go over the points that have been updated. 

• We now forecast an increase in personnel expenses of ¥14.8 billion YoY, which is ¥9.0 billion less than the previous 
forecast. 
The forecast was changed on the basis of our assumption that employee salaries will be ¥7.0 billion less than the 
previous forecast, upon having reviewed employee numbers. 
Also, we anticipate a ¥2.0 billion decrease in short-span part timer expenses resulting from initiatives taken to improve 
productivity. 

• We now forecast an increase in subcontracting expenses of ¥9.5 billion YoY, which is ¥3.0 billion less than the 
previous forecast. The forecast was changed on the basis of our assumption that vehicle hiring expenses will increase 
more than previously anticipated, in step with growth in TA-Q-BIN delivery volume. 
We have reduced our forecast for other subcontracting expenses by ¥4.0 billion in comparison with the previous 
forecast, to reflect factors such as a decrease in unit pricing of fuel supplies in the Autoworks Business, due to lower 
crude oil prices. 

• We project a ¥1.0 billion decrease in vehicle expenses from the previous forecast due to the downturn in crude oil 
prices. 

• The forecast for other operating expenses has been decreased by ¥2.0 billion, which includes a decrease of ¥1.0 
billion in the forecast for depreciation. 

(3) With respect to our TA-Q-BIN and Kuroneko DM-Bin services:  
• The previous TA-Q-BIN forecast has been updated in consideration of prevailing trends. We now anticipate delivery 

volume of 1,735 million parcels for a 7.0% increase YoY, which is 15 million fewer parcels than the previous forecast. 
We are likewise revising the previous forecast for average unit pricing, for which we now anticipate ¥580, ¥2 lower 
than the previous forecast.  

• The previous Kuroneko DM-Bin forecast has been updated in consideration of prevailing trends. We now anticipate 
delivery volume of 1,545 million units, 18.7% fewer units YoY, which is 70 million fewer units than the previous 
forecast. Our forecast for unit pricing of ¥58 remains unchanged from the previous forecast.  

(4) We now estimate capital expenditure of ¥66.0 billion for the fiscal year, which is ¥3.0 billion less than our previous 
forecast, as a result of having reviewed our priorities with respect to matters such as renovation and repair of facilities. 

(5) We intend to increase our interim dividend by ¥1 to ¥13, thereby making this the fourth consecutive year that we have 
increased dividends. 

That concludes my explanation.  
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