


Financial Results for the Third Quarter 2020/3 (Cumulative) 

- Consolidated operating revenue:  ¥ 1,257.7 billion YoY increase by ¥11.3 billion, +0.0% 

 

- Consolidated operating profit:  ¥ 50.0 billion YoY decrease by ¥24.2 billion, (32.6)%  



 

１．Dividends to commemorate 100-year anniversary 

  November 29, 2019 marked the 100-year anniversary of the company's founding.  

       A commemorative dividend will be paid to express our gratitude to our  

       shareholders for their support. 

      

２．Share repurchase and cancellation 

      - Considering stable dividends and flexible shareholder returns through timely  

         and appropriate capital policies based on a policy of focusing more on capital 

         efficiency than ever before 

      - Implementing ¥50 billion of share repurchase and cancellation based on 

        the policy     

 

３．Joint venture for YAMATO LEASE CO.,LTD. 

  Aim for further business growth and raising corporate value through collaboration 

       with partners 



1. Operating revenue:  ¥1,257.7 billion (YoY increase by ¥0.1 billion) 

 

1) Delivery Business 

Revenue increased due to adequate pricing initiatives, etc. 

 

2)  Non-delivery Business 

Revenue decreased largely due to reactionary decline from the previous one-off 
businesses, delays in acquiring new projects and discontinuing of moving-related 
services. 

 

2. Operating profit:  ¥50.0 billion (YoY decrease by ¥24.2 billion) 

Operating profit decreased as operating revenue increase was insufficient to absorb 
higher operating expenses. 

 

3. Non-operating loss: ¥3.2 billion (YoY increase by ¥2.5 billion)  

 

1) Non-operating income:         ¥1.8 billion (YoY decrease by ¥0.0billion) 

 

2) Non-operating expenses:      ¥5.0 billion (YoY increase by ¥2.5 billion) 

Share of loss of entities accounted for using equity method:  

¥3.8 billion (YoY increase by ¥2.3 billion) 

 





Widening the decrease of TA-Q-BIN delivery amount from the previous year  

in the third quarter (October-December) : （4.3)％ 

 

- Struggling due to the impact of natural disasters such as typhoons, sluggish  

    personal consumption after the consumption tax hike, a decline in the delivery  

    amount handled by large corporate clients, and a decline in B2B cargo shipments  

    due to the uncertain international situation. 





- The results of our cost control efforts are beginning to bear fruit amid 

lowering delivery amount of TA-Q-BIN since the 4th quarter of the fiscal year 

ended March 2019. 

 

- Slowing growth in operating expenses resulted in a year-on-year decline in 

the third quarter of the fiscal year ended March 2020. 
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1. Personnel expenses +¥ 4.5 billion   +2.1% 

 Mainly as a result of having increased the workforce to 

 build collection and delivery structure 

1) Employee salary +¥ 8.1 billion   +5.6% 

2) Bonus ¥ (2.0) billion   (7.8)% 

3) Welfare expenses and legal welfare expenses +¥0.4 billion   +1.5% 

 

2. Subcontracting expenses ¥(12.5) billion (7.2)%  

1) Commission expenses ¥  (7.7) billion  (10.9)% 

Curtailing of expenses for delivery outsourcing due to 

optimizing workforce allocation according to the workload 

2) Vehicle hiring expenses ¥  (0.4) billion (0.8)%:optimization of trunk transportation 

3) Other subcontracting expenses   ¥(4.3) billion    (9.2)% 

 

3. Vehicle expenses ¥   (0.1) billion (1.0)%  

1) Fuel expenses ¥   (0.4) billion (7.1)%: Due to a lower unit price of fuel 

2) Vehicle repair expenses   +¥  0.3  billion +5.0% 

  

4. Other operating expenses +¥  5.0 billion +5.5% 

1) Depreciation +¥  0.5 billion +4.1% 

Mainly vehicles, machinery and equipment, and buildings 

2) Computer expenses +¥  1.2 billion +12.8% 

 Expenses related to Eighth NEKO System, etc. 

3) Facilities expenses +¥  0.9 billion +5.2%：Parcel locker, etc. 

4) Repair expenses ¥  (0.6) billion (15.5)% 

Environmental maintenance by “Work Style Reform” have run 

the full course. 



 

 



1. Personnel expenses +¥24.5billion   +4.0% 

 Mainly as a result of having increased the workforce to 

 build collection and delivery structure 

1) Employee salary +¥21.6 billion   +5.1% 

2) Bonus +¥   0.1billion   +0.1% 

3) Welfare expenses and legal welfare expenses +¥4.6 billion   +5.4% 

 

2. Subcontracting expenses ¥(21.1) billion (4.4)%  

1) Commission expenses ¥(16.9) billion  (8.6)% 

Curtailing of expenses for delivery outsourcing 

2) Vehicle hiring expenses +¥  3.3 billion +2.2%:higher per-vehicle hiring rates 

3) Other subcontracting expenses   ¥(7.5) billion    (5.7)% 

 

3. Vehicle expenses +¥ 0.5 billion +1.4%  

2) Fuel expenses  ¥ (0.6) billion (3.3)%: Due to a lower unit price of fuel 

3)Vehicle repair expenses  +¥ 1.1 billion +6.3%  

 

4. Other operating expenses +¥17.7 billion +7.0% 

1) Depreciation +¥  3.5 billion +9.9% 

Mainly vehicles, machinery and equipment, and buildings 

2) Computer expenses +¥  2.9 billion +10.4% 

 Expenses related to Eighth NEKO System, etc. 

3) Facilities expenses +¥  2.8 billion +5.4% : Vehicle leasing, Parcel locker, etc. 

4) Repair expenses +¥  2.0 billion +18.9% 

Improving working environments to promote “Work Style 

Reform,” etc. 





1. Operating revenue: ¥1,630.0 billion 

     (decreased by 40.0 billion compared to the previous forecast) 

1) Delivery 

Updated the previous forecasts due to lowering delivery amounts of TA-Q-BIN (excl. 

Nekopos) ,while unit price of TA-Q-BIN (excl. Nekopos) and Nekopos continue to 

increase  

2)  Home Convenience 

Started to provide to individual customers with new moving-related services for single 

people. However, since the resumption of other moving services has not yet been 

scheduled, updated the previous forecast accordingly. 

3) BIZ-Logistics, Financial 

Updated the previous forecast in view of the prevailing circumstances 

 

2. Operating profit : ¥40.0 billion 

     (decreased by 22.0 billion compared to the previous forecast) 

Decreased forecasts for operating expenses and operating profit by ¥18.0 billion and 

¥22.0 billion respectively in comparison with the previous forecasts, by taking efforts to 

control costs mainly of personnel expenses and subcontracting expenses by means of 

optimization workforce allocation according to a workload  

 

3. Ordinary profit: ¥37.0 billion 

     (decreased by 22.0 billion compared to the previous forecast) 

Updated the previous forecast due to a change in the operating profit forecast 

 

4. Profit attributable to owners of the Parent: ¥20.0 billion 

     (decreased by 12.0 billion compared to the previous forecast) 

Updated the previous forecast due to the lower ordinary profit forecast 

 



1. Operating Expenses: decreased by ¥18.0 billion compared to the previous forecast 

  1) Personnel expenses: decreased by ¥5.0 billion  

        Updated the previous forecast in light of a reduction of the number of employees  

        due to the promotion of cost control by optimization of workforce allocation  

        according to a workload  

  2) Subcontracting expenses: decreased by ¥14.0 billion  

    a. Commission expenses: decreased by ¥3.0 billion  

        Updated the previous forecast in light of  a cost control   

        by optimization of workforce allocation according to a workload 

    b. Vehicle hiring expenses: decreased by ¥3.0 billion  

        Updated the previous forecast due to streamline of trunk transportation 

    c. Other subcontracting expenses: decreased by ¥8.0 billion  

        Updated the previous forecast in view of the prevailing circumstances 

  3). Other operating expenses: decreased by ¥7.0 billion  

        Updated the previous forecast for depreciation in light of the current situation of  

        capital expenditure. Forecast for other expenses were also updated in view of the  

        prevailing circumstances. 

2. Capital Expenditure 

       Decreased by ¥15.0 billion compared to the previous forecast in light of the current 

       situation of capital expenditure (¥85.0 billion =>¥70.0 billion) 

 



- In light of capital efficiency and cash flow conditions, while taking into account 

the soundness of the Company's financial position, the Company will return 

profits to shareholders by combining the “share repurchase" which was not 

implemented during the current medium-term management plan, and the 

"commemorative dividend" at the 100-year anniversary. 

- Stable dividends and flexible capital policies will be implemented continuously 

by considering capital policies in a timely and appropriate manner while paying 

attention to the balance with investment, based on the policy of focusing more 

on capital efficiency than ever in order to increase shareholder value. 







 

 






